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Renaissance Partners understands the causes of corporate financial and operational
distress, and helps organizations enhance cash flow, profitability, process and
performance and strategic direction through restructuring, advisory and financing
services. We are time and performance tested through corporate renewal and
restructuring engagements over the past 30 years, most with financial, strategic, and
operational elements. Our personnel are experienced in every functional pyramid of the
typical organization. We know what it takes to survive, renew, reinvent and
prosper...and we work with all stakeholders, as partners, to do so:

Cash Flow Management

Unlocking Asset Values for Enhanced Liquidity

Asset Productivity Improvement and Inventory Management Tools
Expense Reduction

Contract and Lease Renegotiations

Real Estate Assessment and New Location Criteria
Sourcing and Vendor Relations

New and Alternative Financing

Strategic Assessment, Planning and Acquisition Integration
Consumer Research and Brand Building

Implementing the Reinvented, Repositioned Business Model
Restructurings and Crisis Management

On a 24x7 basis Renaissance Partners is ready to roll up its sleeves and get to work
creating value. Visit our website for more information about our team and
accomplishments. Contact Thomas H. Hicks, Managing Partner, at (954) 971-3555 or
(954) 415-6369, and Raymond J. Miller, at (954) 288-0875 or (713) 789-2126, to
discuss your challenges and opportunities.

Experience = Value, Integrity, Performance

Performance is the only option!
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